
YOU NEED ME 
 
FORT: YOU ARE JUST A PEG 

INSIDE A WHEEL THAT IS SPUN 
BY THOSE WHO DEAL AND YOU SUBMIT 
TO THOSE WHO RULE TO MAKE YOUR JOB "POSSIBLE" 

 
WHICH IMPLIES YOU NEED ME 
I’M THE MAN WITH THE MISSING LINK  
YOU’D BE WISE TO PLEASE ME 
OR THINGS WON'T HAPPEN 
AS EASILY AS YOU THINK 

 
(spoken) Get what I'm talking about? 

 
MONT: HOW CAN YOU HELP ME WITH MY WORK? 

 YOU’RE JUST A MINOR CLERK. 
 
 

FORT: YOU NEED TO SEE HOW YOU WILL GAIN 
IT' S QUITE CLEAR LET ME EXPLAIN 
YOU WILL CONCEDE THAT TRADE IS BAD 
I CAN MAKE IT THRIVE AS YOU SEEK 
YOU ARE IN NEED AND I CAN BE HAD 
FOR THE SUM OF ONLY A THOUSAND LIRA A WEEK 

 
MONT:  1000 lira! 
 
FORT: That's net of expenses. 
 
MONT: You are deluded! 
 
FORT: You need my help. 

 
MONT: You need (raises fist, stops) a drink! (Pours more for Fortunato.) 

 
FORT: IT’S TIME WE DISCUSSED AN ARRANGEMENT  

A SUITABLE MEANS OF ENGAGEMENT 
TO ENSURE EACH OF YOUR SHIPMENTS 
FLOW THROUGH  CHANNELS I INFLUENCE  
WITH JUST A WORD I DETERMINE SUPPLY 
AND ANYONE 'S GOODS COULD BE DELAYED 

 THIS COMPETITIVE EDGE COULD BE YOURS, MY FRIEND  
 AS LONG AS I’M TIMELY PAID 
 

Our relationship just requires a formalization. 
 
MONT: But it is formalized, isn't it? I mean isn't it your offices' duty to ensure that I receive my proper 

shipping and that these abide by the laws? 
 
FORT: Precisely my point, Montresor. Do you not always receive your goods on time?  
 
MONT: As a matter of fact-ꞏ 
 
FORT: Do you not always have effortless trade channels made open to you?  
 



MONT: Well, n-- 
 
FORT: And why do you think you have these? Do you think they come without effort? 
 
MONT: No, well of course not. But-ꞏ 
 
FORT: It is not easy to ensure that the large amounts of trade being bartered by my customers are 

efficiently maintained. Do you think that this is easy, that it comes without effort! 
 
MONT: No. But, Fortunato, that’s your job! 

 
FORT: It is not as simple as that you fool. There is a much deeper element which regulates this whole 

process. 
 
MONT: Yes-- 
 IF I GET THIS RIGHT, AS YOU DECLARE 

I COULD BE RICH, THOUGH MY POCKETS BARE  
I NEE D YOUR HELP? 

 
FORT: MY INFLUENCE 

TO MAKE YOU MONEY  
 

MONT: AT MY EXPENSE! 
SO YOU BELIEVE I NEED YOU 
FOR THE "POWER" WHICH COMES TO YOUR DOOR 
BUT WHO NEEDS TO SPEAK TO 
AN AID TO THE CLERK OF THE ASSISTANT TO THE MAYOR? 

 
FORT: BA H, MONTRESOR, THE OTHERS ARE FOOLS  

I’M THE ONE TO PULL IT OFF 
NO ONE POSSESSES THE TOOLS 
THE REPUTATION FOR HONESTY THE SKILLS 
THE STEALTH  

 
MONT: THE MODESTY! 

 
FORT: THE CONNECTIONS  
 
MONT: THE DELUSIONS  
 
FORT: THE INSIGHT! 
 
MONT: THE CONFUSION  
 
FORT: THE POWER  
 
MONT: THE GREED 

THE DISREGARD  
 
FORT:  TO SUCCEED! 

 
YOU FOOL NO ONE MY NAIVE FRIEND  
WE ALL KNOW YOUR PATHETIC STATE  
SURE, YOUR REPUTATION WAS GRAND 
BUT YOUR CREDIT AIN'T SO GREAT 

 



MONT: (Furious) I THINK ITS TIME WE DISCUSSED AN ARRAIGNMENT  
A SUITABLE MEANS OF DETAINMENT 
TO ENSURE THE IMPORT OF MY GOODS  
IS KEPT AWAY FROM ALL YOUR HOODS 

 
THE VERY THOUGHT  
YOU POMPOUS FOOL  
THAT I WOULD JOIN YOUR FOOLISH PLAN  
INDICATES THAT OUR DELUDED CLERK 

 
IS A TOTAL FARCE OF A MAN 

 
FORT: (Abrupt halt and change, music underscores.) Oh, my dear friend, I sense that you grow upset. I 

humbly apologize. I never meant such a small matter to incite such hostility between us. Let us 
banish the thought, we shall never speak of that horrendous notion of mine again. Fine? 

 
MONT: (Confused, humbled and caught off-guard by attitude.) oh, no, it is I who should be sorry. I should 

not have reacted as I did. Please, let us cont-ꞏ 
 

FORT: No more shall be said. I will not tread upon your good nature as such. Let us lighten the evening 
(pours) and remember some better times. Then we will venture towards the cask. Eh, my friend? 
(Montresor is almost catatonic from his outburst and immediately calms down.) That should be 
pleasant and diverting. (Slightly more sinister tone) There are so many memories to recall. (The 
music comes up from underscore.) 
 

FORT: I REMEMBER MONT: 
 SLOWLY WITHERED FLOWERS (trance like, almost 
 AS YOU STOOD ALONE  seeming to answer)  
 WAITING THERE FOR HOURS 
 WAITING FOR MISTRESS CAPPEZO 
 OR YOUNG MISTRESS GEPPETOO 
 OR ANY QF THE OTHER MAIDS ALL OF THEM SILLY 
 YOU COULD NOT QUITE SEEM ALL HAD OTHER CLAIMS 
 TO PERSUADE ALL NOW OLD AND FAT  
 TO MARRY... UNDER OTHER NAMES 
 DO YOU REMEMBER? 
 

MONT: Y-yes, I remember each one. You have always been gracious enough to jog my memory when 
never it has laid dormant too long. (Obviously Fortunato has hit a sensitive chord and Montresor 
is shaken. Montresor tries some derogatory retort which will only force Fortunato to probe 
deeper.) Perhaps if I could have been more gallant, I could have spared Madame Fortunato from 
her fate. 

 
FORT: (More vehemently.)  

 I REMEMBER 
THE MONTRESOR FORTUNE  
AN INHERITANCE 
WASTED ALL TOO SOON 
SQUANDERED ON WORTHLESS, BARREN LANDS  
LOST THROUGH IGNORANT, ZEALOUS HANDS 

 ON EXPEDITIONS NEVE R TO RETURN MONT: (menacingly) 
ON VINTAGE WINES WAIT, FORTUNATO 
NO ONE COULD DISCERN CONTINUE TO LAUGH 
 BUT I SHALL HAVE YOU 
OR AFFORD... AND BUILD A WALL 

 



  TO HOLD YOU AND SILENCE 
YOU 

  REDRESS YOU AVENGE 
YOU... 
 

(Fortunato has accomplished what he wants - to put Montresor in his place.) But enough, I must be going. 
 

MONT: (Still trance like, preoccupied) Yes, yes. You must. I'll see you to the door. (Awakening) No! 
Wait! No, no you mustn't go yet! 

  


